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Corporate costs Medium Term Revenue Budget 
 

 

 
 

Corporate Costs

Original 

Budget 

2024/25

Original 

Budget Plus 

2023/24 Carry 

Forwards

Latest 

Budget 

2024/25

Previous 

Forecast  

2024/25

Spend to Date
Latest Forecast 

2024/25

Variance @ 

P6

Forecast 

2025/26

Forecast 

2026/27
Officer Comments

£ £ £ £ £ £ £ £

Interest Earned (760,000) (760,000) (760,000) (1,260,000) (789,711) (1,850,000) (590,000) (710,000) (710,000)

Increased income expected of £540,000 on investments due 

to the continued high interest rates and  West Herts 

Crematorium Dividend budget of £50,000 moved from 

Taxation & Non-Specific Grant

Interest Paid 715,606 715,606 715,606 715,606 87,420 715,606 0 755,266 741,766 Budget will be spent

Parish Precepts 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 0 2,500,591 2,500,591 Paid half yearly in April & September

Total Corporate Costs 2,456,197 2,456,197 2,456,197 1,956,197 1,798,300 1,366,197 (590,000) 2,545,857 2,532,357  



 
Appendix 5 

Funding the Capital Investment Programme 
 

 
 
 
 
 
 
 

2024/25 2024/25 2024/25 2025/26 2026/27

Capital Programme 
Original 

Budget

Latest 

Budget
Forecast Forecast

£ £ £ £ £

Balance Brought Forward

Govt Grants: Disabled Facility Grants (1,269,046) (1,269,046) (1,269,046) (1,269,046) (1,269,046)

Section 106 Contributions (1,535,703) (1,535,703) (1,535,703) (1,535,703) (1,535,703)

Capital Receipts Reserve 0 0 0 0 0

LAHF (5,152,715) (5,152,715) (5,152,715) 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 0 0 0 0 0

Total Funding Brought Forward (7,957,464) (7,957,464) (7,957,464) (2,804,749) (2,804,749)

Generated in the Year

Govt Grants: Disabled Facility Grants (586,000) (725,637) (725,637) (586,000) (586,000)

Section 106 Contributions 0 0 0 0 0

Capital Receipts Reserve (1,100,000) (1,100,000) (1,100,000) (1,000,000) (1,000,000)

LAHF 0 0 0 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve (100,025) (100,025) (100,025) (95,000) (95,000)

Total Generated (1,786,025) (1,925,662) (1,925,662) (1,681,000) (1,681,000)

Use of Funding

Govt Grants: Disabled Facility Grants 586,000 725,637 725,637 586,000 586,000

Section 106 Contributions 0 0 0 0 0

CIL Contributions 460,000 1,918,092 2,148,995 0 0

Capital Receipts Reserve 1,100,000 1,100,000 1,100,000 1,000,000 1,000,000

LAHF 5,152,715 5,152,715 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 100,025 100,025 100,025 95,000 95,000

Borrowing 3,131,003 9,591,847 9,545,847 1,707,590 1,756,370

Total Use of Funding 5,377,028 18,588,316 18,773,219 3,388,590 3,437,370

Balance Carried Forward

Govt Grants: Disabled Facility Grants (1,269,046) (1,269,046) (1,269,046) (1,269,046) (1,269,046)

Section 106 Contributions (1,535,703) (1,535,703) (1,535,703) (1,535,703) (1,535,703)

Capital Receipts Reserve 0 0 0 0 0

LAHF (5,152,715) 0 0 0 0

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 0 0 0 0 0

Total Funding Carried Forward (7,957,464) (2,804,749) (2,804,749) (2,804,749) (2,804,749)

South Oxhey Initiative

Balance Brought Forward 0 0 0 0 0

Generated in the Year (Land Receipts) (6,354,279) (6,354,279) (6,354,279) 0 0

Repayment of Borrowing 6,354,279 6,354,279 6,354,279 0 0

Total 0 0 0 0 0

Total Expenditure Capital Investment Programme 5,377,028 18,588,316 18,773,219 3,388,590 3,437,370

Outturn 

Forecast at 

P6

CAPITAL INVESTMENT PROGRAMME 2024-2027 - FUNDING



 
 
            APPENDIX 6 
 
Medium Term Financial Plan 2023-2026 
 
Medium Term Financial Plan - Consolidated Revenue Account (General Fund)

2025/26 2026/27

Original        

Original 

Budget plus 

Carry 

Forwards 

from 2023/24

Latest 

Budget 

Previous 

Forecast

Latest 

Forecast
Forecast Forecast

 Council Tax Base (No.) 39,850.80 39,850.80 39,850.80 39,850.80 39,850.80 40,249.30 40,651.80

 Council Tax Base Increase (%) 0.00 0.00 0.00 0.00 0.00 0.99 0.99

 Band D Council Tax (£) 200.37 200.37 200.37 200.37 200.37 206.36 212.53

 Council Tax Increase - TRDC (%) 0.00 0.00 0.00 0.00 0.00 2.99 2.99

 Council Tax (£) (7,984,905) (7,984,905) (7,984,905) (7,984,905) (7,984,905) (8,305,846) (8,639,727)

 Parish Precepts (£) (2,500,591) (2,500,591) (2,500,591) (2,500,591) (2,500,591) (2,500,591) (2,500,591)

Total Taxation (£) (10,485,496) (10,485,496) (10,485,496) (10,485,496) (10,485,496) (10,806,437) (11,140,318)

  Business Rates (£) (2,818,907) (2,818,907) (2,818,907) (2,818,907) (2,818,907) (2,795,000) (2,795,000)

  Collection Fund Surplus (£) 84,870 84,870 84,870 84,870 84,870 84,870 0 

  New Homes Bonus Grant (£) (100,025) (100,025) (100,025) (100,025) (100,025) (95,000) (95,000)

  Government Funding (£) (589,041) (589,041) (589,041) (589,041) (589,041) (500,000) (500,000)

  Dividend (£) (50,000) (50,000) (50,000) (50,000) 0 0 0 

Total Grant Funding (£) (3,473,103) (3,473,103) (3,473,103) (3,473,103) (3,423,103) (3,305,130) (3,390,000)

Total Taxation & Grant Funding (£) (13,958,598) (13,958,598) (13,958,598) (13,958,598) (13,908,598) (14,111,567) (14,530,318)

2025/26 2026/27

Financial Statement - Summary Original        

Original 

Budget plus 

Carry 

Forwards 

from 2023/24

Latest 

Budget 

Previous 

Forecast

Latest 

Forecast
Forecast Forecast

£ £ £ £ £

Committee - Net Cost Of Services

     General Public Services, Community Safety and Infrastructure 4,480,576 4,535,325 4,562,676 4,881,219 4,881,219 4,531,941 4,491,361 

     Climate Change, Leisure and Housing 1,952,185 2,032,948 2,029,948 2,029,948 2,029,948 2,011,601 2,062,233 

     Policy and Resources 5,270,374 5,411,429 5,533,307 5,538,307 5,538,307 5,409,986 5,646,325 

Period 6 Variances 0 0 0 0 490,939 328,221 328,221 

     Sub-Total 11,703,135 11,979,702 12,125,931 12,449,474 12,940,413 12,281,749 12,528,140 

Other

     Parish Precepts 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 

     Interest Payable & Borrowing costs 715,606 715,606 715,606 715,606 715,606 755,266 741,766 

     Interest Received (760,000) (760,000) (760,000) (1,260,000) (1,260,000) (660,000) (660,000)

Period 6 Variances 0 0 0 0 (590,000) (50,000) (50,000)

     Sub-Total 2,456,197 2,456,197 2,456,197 1,956,197 1,366,197 2,545,857 2,532,357 

Net Expenditure 14,159,332 14,435,899 14,582,128 14,405,671 14,306,610 14,827,606 15,060,497 

Income from Council Tax, Government Grants & Business 

Rates
(13,958,598) (13,958,598) (13,958,598) (13,958,598) (13,908,598) (14,111,567) (14,530,318)

 (Surplus)/Deficit Before Use of Earmarked Reserves 200,734 477,301 623,530 447,073 398,012 716,039 530,179 

Planned Use of Reserves:

Economic Impact Reserve 0 0 0 0 (147,587) (147,587) 0 

(Surplus) / Deficit to be funded from General Balances 200,734 477,301 623,530 447,073 250,425 568,452 530,179 

2025/26 2026/27

Movement on General Fund Balance Original        

Original 

Budget plus 

Carry 

Forwards 

from 2023/24

Latest 

Budget 

Previous 

Forecast

Latest 

Forecast
Latest Latest

£ £ £ £ £

  Balance Brought Forward at 1 April (4,964,156) (4,964,156) (4,964,156) (4,964,156) (4,964,156) (4,713,731) (4,145,279)

  Revenue Budget (Surplus)/Deficit for Year 200,734 477,301 623,530 447,073 250,425 568,452 530,179 

Closing Balance at 31 March (4,763,422) (4,486,855) (4,340,626) (4,517,083) (4,713,731) (4,145,279) (3,615,100)

2024/25 2025/26

Movement on Economic Impact Original        

Original 

Budget plus 

Carry 

Forwards 

from 2023/24

Latest 

Budget 

Previous 

Forecast

Latest 

Forecast
Latest Latest

£ £ £ £ £

  Balance Brought Forward at 1 April (1,067,969) (1,067,969) (1,067,969) (1,067,969) (1,067,969) (920,382) (772,795)

  COVID-19 Impact for Year 0 0 0 0 147,587 147,587 0 

Closing Balance at 31 March (1,067,969) (1,067,969) (1,067,969) (1,067,969) (920,382) (772,795) (772,795)

2024/25 2025/26

Original        

Original 

Budget plus 

Carry 

Forwards 

from 2023/24

Latest 

Budget 

Previous 

Forecast

Latest 

Forecast
Latest Latest

£ £ £ £ £

 Balance Brought Forward at 1 April (6,032,125) (6,032,125) (6,032,125) (6,032,125) (6,032,125) (5,634,113) (4,918,074)

 Impact for Year 200,734 477,301 623,530 447,073 398,012 716,039 530,179 

 Closing Balance at 31 March (5,831,391) (5,554,824) (5,408,595) (5,585,052) (5,634,113) (4,918,074) (4,387,895)

Total Reserves (5,831,391) (5,554,824) (5,408,595) (5,585,052) (5,634,113) (4,918,074) (4,387,895)

Total Reserves Impact

2023/24

Funding

2024/25

2024/25

2024/25

2023/24



 
                  Appendix 7 
Reserves Forecast 2024/25 
 

 
 
 
 
 

Opening 

Balance

Net 

Movement  

in Year

Closing 

Balance

01/04/2024                            

£

                                

£

31/03/2025                                         

£

General Reserves

General Fund (4,964,156) 250,425 (4,713,731) Working balance to support the Council's revenue services. £2M is a suggested prudent minimum 

Economic Impact (EIR) (1,067,969) 147,587 (920,382) To support the funding of unexpected/unplanned Council expenditure as a result of fluctuations in the economy. 

Total Revenue (6,032,125) 398,012 (5,634,113)

Community Infrastructure Levy (CIL) (8,826,921) (477,878) (9,304,799) Developers contributions towards Infrastructure

Capital Receipts 0 (30,103) (30,103) Generated from sale of Council assets

Grants & Contributions (6,421,761) (1,073,563) (7,495,324) Disabled Facility Grants and other contributions

Reserve for Capital expenditure 0 0 0 Reserve set aside for supporting capital expenditure

Total Capital (15,248,682) (1,581,544) (16,830,226)

New Homes Bonus 0 (8,340) (8,340) Government grant set aside for supporting capital expenditure

Section 106 (1,802,026) (593,908) (2,395,934) Developers contributions towards facilities

Leavesden Hospital Open Space (753,889) 0 (753,889) To maintain open space on the ex hospital site

Abbots Langley - Horsefield (749,415) 0 (749,415) Developers contributions towards maintenance of site

Environmental Maintenance Plant (110,642) 0 (110,642) Reserve to fund expenditure on plant & machinery

Building Control (350,596) 0 (350,596) To provide against future losses and/or borrowing against Hertfordshire Building Control Ltd

Commercial Risk Reserve (8,827,444) 0 (8,827,444) To manage timing of cashflows and risks in relation to commercial ventures

Collection Fund Reserve (6,222,585) 0 (6,222,585) To manage timing differences on the Collection Fund

HB Equalisation (44,592) 0 (44,592) To provide against future deficits on the Housing Benefit account

Grants & Contributions (1,468,133) 0 (1,468,133) Revenue Grants earmarked for use in future years

Planning Reserve (88,132) 0 (88,132) To allow for conservation area appraisals, the local plan timetable to be accelerated and other planning advice

Total Other (20,417,454) (602,248) (21,019,702)

Total All (41,698,261) (1,785,781) (43,484,042)

Category Purpose 

Capital Reserves

Other Earmarked Reserves
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Budgetary Risks  

 

 
 



 

 

 


