Appendix 4

Corporate costs Medium Term Revenue Budget

Original

Original Latest Previous

Budget Plus Latest Forecast Variance Forecast Forecast
Corporate Costs Budget g Budget @

Forecast Spend to Date

Officer Comments
2024/25 2024/25 2024/25 P6 2025/26 2026/27

2023/24 Carry

2024125 Forwards

£ £ £

Increased income expected of £540,000 on investments due
Interest Earned (760,000)|  (760,000)|  (760,000)  (1,260,000) (789,711) (1,850,000)  (590,000)| (710,000)  (710,000)| % the continued high interestrates and West Herts
Crematorium Dividend budget of £50,000 moved from

Taxation & Non-Specific Grant
Interest Paid 715,606 715,606 715,606 715,606 87,420 715,606 0 755,266 741,766| Budget will be spent

Parish Precepts 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 0| 2,500,591 2,500,591 |Paid half yearly in April & September
Total Corporate Costs 2,456,197 2,456,197 2,456,197 1,956,197 1,798,300 1,366,197 (590,000) 2,545,857 2,532,357




Appendix 5
Funding the Capital Investment Programme

CAPITAL INVESTMENT PROGRAMME 2024-2027 - FUNDING

Capital Programme

Balance Brought Forward
Govt Grants: Disabled Facility Grants

New Homes Bonus Reserve
Total Funding Brought Forward

Generated in the Year

Govt Grants: Disabled Facility Grants (586,000) (725,637) (725,637) (586,000) (586,000)
Section 106 Contributions 0 0 0 0 0
Capital Receipts Reserve (1,100,000)|  (1,100,000)[ (1,100,000)| (1,000,000)| (1,000,000)
LAHF 0 0 0 0 0
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve (100,025) (100,025) (100,025) (95,000) (95,000)

Total Generated

Use of Funding

Total Use of Funding

Balance Carried Forward

Govt Grants: Disabled Facility Grants (1,269,046)| (1,269,046)| (1,269,046)| (1,269,046)| (1,269,046)
Section 106 Contributions (1,535,703)| (1,535,703)] (1,535,703)] (1,535,703)] (1,535,703)
Capital Receipts Reserve 0 0 0 0 0
LAHF (5,152,715) 0 0 0 0
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve 0 0

Total Funding Carried Forward

South Oxhey Initiative

Balance Brought Forward 0 0 0 0 0
Generated in the Year (Land Receipts) (6,354,279)| (6,354,279)| (6,354,279) 0 0
Repayment of Borrowing 6,354,279 6,354,279 6,354,279 0 0
Total 0 0 0 0 0

Total Expenditure Capital Investment Programme

2024/25

Original

Budget

£

(1,269,046)

0
(7,957,464)

(1,786,025)

5,377,028

(7,957,464)

2024/25

2024/25

Outturn
Latest Forecast at

Budget

£

(1,269,046)

0
(7,957,464)

)

18,588,316

(2,804,749)

(1,269,046)

(7,957,464)

)

(2,804,749)

P6
£

0

18,773,219

5,377,028 18,588,316 18,773,219

2025/26

Forecast

(1,269,046)

Section 106 Contributions (1,535,703)| (1,535,703)[ (1,535,703)| (1,535,703)] (1,535,703)
Capital Receipts Reserve 0 0 0 0 0
LAHF (5,152,715)| (5,152,715)[ (5,152,715) 0 0
Future Capital Expenditure Reserve 0 0 0 0 0

(2,804,749)

(1,681,000)

Gowvt Grants: Disabled Facility Grants 586,000 725,637 725,637 586,000 586,000
Section 106 Contributions 0 0 0 0 0
CIL Contributions 460,000 1,918,092 2,148,995 0 0
Capital Receipts Reserve 1,100,000 1,100,000 1,100,000 1,000,000 1,000,000
LAHF 5,152,715 5,152,715 0 0
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve 100,025 100,025 100,025 95,000 95,000
Borrowing 3,131,003 9,591,847 9,545,847 1,707,590 1,756,370

3,388,590

(2,804,749)

3,388,590

2026/27

Forecast

(1,269,046)

(2,804,749)

(1,681,000)

(2,804,749)

3,437,370




APPENDIX 6

Medium Term Financial Plan 2023-2026

Medium Term Financial Plan - Consolidated Revenue Account (General Fund)

2024/25 2025/26 2026/27

Original
Budget plus

Fundin - i
& Original Carry Latest Previous Latest Forecast Forecast
Budget Forecast Forecast
Forwards

from 2023/24

Council Tax Base (No.) 39,850.80 39,850.80 39,850.80 39,850.80 39,850.80] 40,249.30 40,651.80
Council Tax Base Increase (%) 0.00 0.00 0.00 0.00 0.00| 0.99 0.99
Band D Council Tax (£) 200.37 200.37 200.37 200.37 200.37 206.36 212.53
Council Tax Increase - TRDC (%) 0.00 0.00 0.00 0.00 0.00 2.99 2.99

Council Tax (£) (7 984,905) (7 984,905) (7 984,905) (7 984,905) (7 984,905)| (8,305,846)| (8,639,727)

Parish Precepts (£ 2,500,591 2,500,591

Total Taxation (£) (10,485,496) (10,485,496) (10,485,496) (10,485,496) (10,485,496) (10,806,437) (11,140,318)
Business Rates (£) (2,818,907) (2,818,907) (2,818,907) (2,818,907) (2,818,907)| (2,795,000) (2,795,000)
Collection Fund Surplus (£) 84,870 84,870 84,870 84,870 84,870 84,870 o
New Homes Bonus Grant (£) (100,025) (100,025) (100,025) (100,025) (100,025) (95,000) (95,000)
Government Funding (£) (589,041) (589,041) (589,041) (589,041) (589,041) (500,000) (500,000)
Dividend (£ (o) o) (o)

Total Grant Funding (£) (3,473,103)  (3,473,103)  (3,473,103)  (3,473,103) (3,423,103) (3,305,130) (3,390,000)
Total Taxation & Grant Funding (£) (13,958,598) (13,958,598) (13,958,598) (13,958,598) (13,908,598) (14,111,567) (14,530,318)
! |

2024/25 2025/26 2026/27

Original
Budget plus
Financial Statement - Summary Original Carry
Forwards

Latest Previous Latest

Forecast Forecast
Budget Forecast Forecast

from 2023/24
£ £
Committee - Net Cost Of Services

General Public Services, Community Safety and Infrastructure 4,480,576 4,535,325 4,562,676 4,881,219 4,881,219 4,531,941 4,491,361
Climate Change, Leisure and Housing 1,952,185 2,032,948 2,029,948 2,029,948 2,029,948 2,011,601 2,062,233
Policy and Resources 5,270,374 5,411,429 5,533,307 5,538,307 5,538,307 5,409,986 5,646,325
Period 6 Variances [o] [o] [o] [o] 490,939 328,221 328,221
b-Tota 0 979.70 9 449,474 9404 81,749 8,140
Other
Parish Precepts 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591 2,500,591
Interest Payable & Borrowing costs 715,606 715,606 715,606 715,606 715,606 755,266 741,766
Interest Received (760,000) (760,000) (760,000) (1,260,000) (1,260,000) (660,000) (660,000)
Period 6 Variances (9] (9] o (9] 590,000 50,000 50,000

Sub-Total 2,456,197 2,456,197 2,456,197 1,956,197 1,366,197 2,545,857
e B E————————

Net Expenditure 14,159,332 14,435,899 14,582,128 14,405,671 14,306,610 14,827,606 15,060,497

Income from Council Tax, Government Grants & Business

R (13,958,598)| (13,958,598)| (13,958,598)| (13,958,598)| (13,908,598)| (14,111,567) (14,530,318)

(Surplus)/Deficit Before Use of Earmarked Reserves 200,734 477,301 623,530 447,073 398,012 716,039 530,179

Planned Use of Reserves:
Economic Impact Reserve 147,587 147,587

(Surplus) / Deficit to be funded from General Balances 200,734 477,301 623,530 447,073 250,425 568,452 530,179

2024/25 2025/26 2026/27
Original
Budget plus
Movement on General Fund Balance Original Carry
Forwards
from 2023/24

Balance Brought Forward at 1 April (
Revenue Budget (Surplus)/Deficit for Year

Closing Balance at 31 March (4,763,422)  (4,486,855)  (4,340,626)  (4,517,083) (4,713,731) (4,145,279) (3,615,100)

Latest Previous Latest

Budget Forecast Forecast Latest Latest

2023/24 2024/25 2025/26

Original
Budget plus

Movement on Economic Impact Original Carry

Forwards

from 2023/24
£ £ £ £ =

Balance Brought Forward at 1 April (1,067,969)| (1,067,969)| (1,067,969 (1,067,969 (1,067,969) (920,382 (772,795)
COVID-19 Impact for Year (0] (0] (0] (0] 147,587 147,587 (0]

Closing Balance at 31 March ,067,969)  (1,067,969) (1,067,969 067,969) (920,382) 772,795) 772,795)

Latest Previous Latest

Latest Latest
Budget Forecast Forecast

2023/24 2024/25 2025/26
Original
Budget plus
Total Reserves Impact Original Carry
Forwards
from 2023/24

Balance Brought Forward at 1 April 3 125) 032,125) 032 125, (6,032,125 (6 032 25)| (5 634 13 918 074)
Impact for Year 200,734 477,301 623,530 447,073 398,012 716,039 530,179

Closing Balance at 31 March 31,391) (5,554,824) (5,408,595)  (5,585,052)  (5,634,113) (4,918,074) (4,387,895)

Latest Previous Latest

Budget Forecast Forecast Latest Latest

Total Reserves (5,831,391)  (5,554,824) (5,408,595)  (5,585,052) (5,634,113) (4,918,074) (4,387,895)



Reserves Forecast 2024/25

Category

General Reserves

Net

0 .
pening Movement

Balance

01/04/2024
£

in Year

£

Closing
Balance

31/03/2025

B

Appendix 7

Purpose

General Fund

(4,964,156)

250,425

(4,713,731)

Working balance to support the Council's revenue services. £2Mis a suggested prudent minimum

Economic Impact (EIR
Total Revenue

Capital Reserves

(6,032,125)

147,587
398,012

To support the funding of unexpected/unplanned Council expenditure as a result of fluctuations in the economy.

(5,634,113)

Total Capital

Other Earmarked Reserves

(15,248,682) (1,581,544) (16,830,226)

Community Infrastructure Levy (CIL) | (8,826,921)] (477,878)[ (9,304,799)|Developers contributions towards Infrastructure
Capital Receipts 0 (30,103) (30,103)|Generated from sale of Council assets

Grants & Contributions (6,421,761)| (1,073,563)| (7,495,324)|Disabled Facility Grants and other contributions
Reserve for Capital expenditure 0 0 O]Reserve set aside for supporting capital expenditure

Total Other

(20,417,454)

(41,698,261) (1,785,781) (43,484,042)

(602,248) (21,019,702)

New Homes Bonus 0 (8,340) (8,340)|Government grant set aside for supporting capital expenditure

Section 106 (1,802,026)[ (593,908)[ (2,395,934)|Developers contributions towards facilities

Leavesden Hospital Open Space (753,889) 0 (753,889)[To maintain open space on the ex hospital site

Abbots Langley - Horsefield (749,415) 0 (749,415)[Developers contributions towards maintenance of site

Environmental Maintenance Plant (110,642) 0 (110,642)[Reserve to fund expenditure on plant & machinery

Building Control (350,596) 0] (350,596)|To provide against future losses and/or borrowing against Hertfordshire Building Control Ltd
Commercial Risk Reserve (8,827,444) 0] (8,827,444)|To manage timing of cashflows and risks in relation to commercial ventures

Collection Fund Reserve (6,222,585) 0] (6,222,585)|To manage timing differences on the Collection Fund

HB Equalisation (44,592) 0 (44,592)|To provide against future deficits on the Housing Benefit account

Grants & Contributions (1,468,133) 0| (1,468,133)|Revenue Grants earmarked for use in future years

Planning Reserve 0 To allow for conservation area appraisals, the local plan timetable to be accelerated and other planning advice




Budgetary Risks

Appendix 8

Risk Category Risk description Comiment Risk controls Rishk Action plan Action plan Action plan .
OWnEr control OWNers completion
owmers | (residual) | [residual) dates
Director | Strategic |The Medium term financial | with the change in The Council maintains & [Headof | | Regular budget monitoring reports  |Heads of Continuous;
of pOsition worsens. Government and the healthy level of balances and |Finance to committees; Budgetary and Servica,
Finance commentary currenthy continues to actively monitor Financial Risk Register reviewed and |Head of
being about a period of its budgets, taking action in updated as part of the budget Finance
austerity to 'Fix the public 'year whera necessary. monitoring process; identification of
fimances', it is unlikely that ‘currently the Council is budgetary pressure when reviewing
additional resources will bensfitting from a high level the madium term financial plan
e forthcoming for locagl of interast income dus to during the budget setting process
government in the next higher than anticipated 'which includes a risk assessment for
settlement. This risk interest rates and high levels the prudent level of general
reflect the position that of cash balances. balances and an assessment of
the general fund balance financial resilience with reference to
falls below the minimum the CIPFA Financial resilience index.
Director |Budgetary | The pay award exceads mEJCDI.l:tTS ; ',:ar * The current pay offer iz Head of The Council's 3 year Medium term  |Head of continuous|
of estimates included inthe | Medium term Financial covered by the contingency |Finance Financial strategy includes forecast  |Finance
Finance MTFP resulting in Strategy includes forecast within the budget. The MTFS pay awards for the next three years.
unplanned and pay awards for the next containsan allowance for The Council maintains reserves to
unsustainable use of three years. The 2024/25 next year but this may not be iguard against risk including setting a
rEserves. pay ward has not been sufficient if awards remain prudent minimum level for general
agreed and recent public high. Maintain reserves to balances. Early identification of new
sector settlements have izuard against risk. Early pressures through Budget
been higher than the identification of new Monitoring enable the Council to
current employers offer. pressures through Budget take steps to bring the budgat back
Monitoring. into balance.
Director (Budgetary | Other inflationary increases |Other than contractual Monitor future inflation Service Monitor future inflation projections. |Head of Continuous
of exceed estimates included | agreements, budgets are projections. Actively manage Heads,/He actively manage budzets and Finance
Finance in the MTFP resulting in cash limited where budgets to contain inflation. |ad of contracts to contain inflation. The
unplanned and paossible and budget Maintain reserves. Finance ‘Council maintains reserves to guard
unsustainable use of Managers are expected to against risk including satting a
FESETVes. manage increases within prudent minimum level for general
existing budgets. balances. Early identification of
new pressures through Budget
Monitoring enable the Council to
take steps to bring the budget back
intn halanra
Director |Budgstary | Interest rates increaseor | The Council remains cash The Council has a Treasury | Head of The Audit Committes receives two  |PIB Continuous|
of decrease resulting in positive 5o is experiencing Management Strategy which | Finance reports per year on Treasury
Finance significant variations in a short term benefit from is reviewed annually. The Managemant activity and interest
astimated interest income | higher interest rates. Over ‘Council is looking to lend out income and expenditure is moniorad
(imvestments) or interast the longer term rates are over a longer period to through the Budget Monitoring
expense (borrowing) expected to come down maximised the benefit from Report.
allowing the Council to ternporary higher rates.
¥ o Sy is= ]
Director |Budgstary | Inaccurate estimates of fees | A budget pressure is Budget levels realistically sat | Service Fees and charges, including and Service continuous
of and charges income and / or| created due to income and dosely scrutinised Heads/He surplus or loss are monitored Heads
Finance estimates of cost of shortfalls or increased ad of through budget monitoring with key
delivering chargeable expenditurs Finance income streams reported to CMT.




Date risk| Risk ref  Risk Ccategory Risk description ‘Comment Lkelihood | 1mpact | Inherent Risk controls Risk | Likelihood | impact | Residual Risk Action plan Action plan .m:mnpkm
added to ‘owner score score  (risk score control SCOTE sCOre risk score | direction OWNers completion
register (inherent) | [inheremnt] WTETS i [resi dates
Apr-06 |FINL12 |Director |Budgetary | The Council loses the ability |if the council's expenditure 2 4 VAT Planning and opt to tax | Head of 4 » Partial Exemnption Review is Head of continuous
of to recover VAT as a result of | on functions for which it on schemes. VAT advisers | Finance undertaken annually with support | Finance
Finance exceeding the partial receives income that is employed. provided by the Council'sexternal tax
CpEMp thrashold axempt for VAT purposes advisors, PS Tax. The Council
resulting in budgetary exceeds 5% of its total continue to opt to tax land where
pPTEsSSUre. vatable expenditure, then appropriate.
Dec-13  |FIN13  |Director |Budgetary |The estimated cost Savings identified and 2 6|5arvice Heads to take Service 2 Budget process to clearly identify Head of Continuous
of reductions and additional | included in the budget will responsibility for achieving  |Heads/He LJ savings to be achieved and ensure | Finance
Finance income gains set out in the | be monitored as part of savings. Budget monitoring | ad of clarity over responsibility over
MTFP are not achieved the budget monitoring to highlight any issues to Finance delivery. Savings to be challenged.
resulting in an unglanned | process. See fees and allow corrective action to be
Apr-06 |FINL4 |Director |Budgetary | The Council is faced with The Council has no 2 6| Council procedures are Solicitor 3 » adherence to coundil procedures to | Solicitor to OnEoing
of paotential litigation and material outstanding adherad to to the be monitored and procedures the Council
Finance other employment related  |litigation cases. council maintained.
Dec-13  |FINLE  |Director  (Budzetary Bulsiness Rates Retention The significant 3 Maintain reserves against  |Head of 3 Hertfordshire CFOs continue to work | Director of Continuous
of fluctuates impacting on the |revaluations for 2023 risk. Wiork with LG Futures to| Finance 'with LG Futures to assess the impact |Finance
Finance amount of funding received |introduce additional risk of manage collection fund and b4 on individual councils in
by the Council. appeals which could result maximise opportunities for Hertfordshire and the impact on the
in a reduction to income. pooling should this be an ability to create a business rate pool
Additional government opportunity in 2025,/26. for 2025/26. The scale of appeals is
support for creative still unknown but this is likley to
industries. The Council was| become clearer over the next 24
not included in the manths as transitional relief reduces
Business Rate pool for for businesses impacted by the
2024/25 because of the increases in rateable value.
Jul-16 FIN20 |Director |Budgetary |Failure of ICT systems The Council's integrated 3 z 6|5Systern migrated to latest | Head of 2 Monitor reliability Head of Continuous
of Financial Management version. Payments system | Finance i Finance
Finance System [FMS] is held on an updatad.
(e ENERT P8 i
Mar-18 |FINZ1 |Director |Budgetary | Property Investment The Property Investmant 2 3 6| Portfolio to be actively Head of 3 PIB to assume responsibility for Head of continuous
of Board mansge its property managed to maintain income Proparty s ongoing oversight. Property
Finance portfolio in order to secure levels. Income to be Services SErVices
additional income to reviewed regularly when
support its general fund. MTFP is updated.
Sep-18 |FIN23 |Director |Budgetary |Commercial Investment The Coundil has limited 3 2 6| Oversight mechanisms to be |Head of 2 Monitor new developments. Head of Continuous
of options to further improve put in place to ensure Finance - Investments overseen by the cross | Property
Finance self sustainability through ight by PIB or similar party Shareholder and Commercial  |Services
commercial investrment mechanism. Council to Ventures Panel.
following changes to the determine approach to risk
the Prudential Code for and level of income
Capital Finance and dependency within budget.
rh tn DAAILR
Nov-13 | FIN 24 |Director [Sarvice Loss of Key Personnel As the Council bacomes 3 Improve depth of skills and  |Head of 3 Following a revision of job Chief continuous
of more complexin its knowledge. Bring in Finance » descriptions, minor amendments to |Executive/
Finance financial arrangements, temporary additional the structure, and a successful Director of
TESOUrCES 35 Necessary. recruitment campaign during Finance

ey skills become more
important.

2022/23, the Finance team is
currently fully staffed. all staff have
an annual Personal Development
Review which contains smart
objectives including objectives
related to career development and
identification of training needs and
opportunities.




